EXECUTIVE SUMMARY

Topic:
 District Support for Literacy






Short Summary:

	 The District Plan of Support identifies the specific means of support which will be given for each of our schools. Goal 2 speaks specifically to actions to improve literacy K-12.  Literacy support team have been formed for both elementary and secondary.  The primary function of the teams is to identify critical areas and provide targeted assistance and support. Each literacy support team will follow a specific cycle:  1) Literacy team collaborates; 2) Schools are identified; 3) Identify Critical Needs; 4) Conduct Collaborative Focus Walks; 5) Provide Feedback to Principal; 6) Support Principal; Teams will continue steps three through six as we engage a continuous cycle of improvement.


Background: 

	The District received notification in accordance with ESEA Section 1111(c) 4(D) of schools in need of comprehensive support and improvement. Schools receiving Title I, Part A funds were  ranked by the ESSA School Index School Index score at or below the ESSA School Index score of the lowest five percent in each grade span and were identified as schools in need of comprehensive support and improvement. Several schools in the District were assigned this designation including Washington Magnet School, Romine Inter-district Elementary, Stephens Elementary, and Bale Elementary. Secondary schools include Cloverdale Middle School, McClellan High School, and J.A. Fair High School. (Partial listing of identified schools).
Bale  

42.19

Stephens  

40.25

Romine  

38.12

Washington  

42.04

This data, in disaggregated form, reveals underperformance specific to the area of reading.


Evaluation:

	The school’s practice and performance in literacy shall be monitored by the district support literacy team for implementation of sound pedagogical and instructional strategies. Data from MAP Interim assessment data, documented focus walks, and collaborative team meetings will be used to drive the continuous cycle of improvement.


Recommendation:

· Action Steps for Board of Education

· Consider if community or staff needs to see this.

	The findings and documented action steps to address identified areas will be included in the District Plan of Support Goal 2.


Action Steps to be taken:

	The District Support Teams for literacy present its findings to Superintendent Poore on an on-going basis.


Strategic Plan Alignment:

	The District Support team for literacy will align its plan to that of Goal 2 of the District Plan of Support.


Key Points:

	The role of the District Support Teams for literacy are the following:
· Visit classrooms with principal to observe instruction

· Provide updates to Cabinet

· Ensure that school-based administrators, academic coaches, and teachers are working together to improve education for students

· Serve as a mentor/coach to principal

· Collaborate with academic coaches and building leaders to provide job-embedded professional development

· Collaborate with principal and district administrator assigned to school on issues and suggestions for improvement

· Visit classrooms to monitor teaching and learning and adherence to district curriculum

· Share observations and/or issues with the primary curriculum support person assigned to school and the principal

· Monitor progress in meeting student-achievement goals that the school has established (using SOAR, pre/post assessments or other measures


Key Players:
	District Support Teams for Literacy 

	Elementary
	Secondary 

	Dr. Maurecia Robinson
	Mr. Marvin Burton

	Ms. Laura Beth Arnold
	Ms. Beverly Broadnax-Thrasher

	Ms. Sabrina Stout
	Ms. Jennifer Thomas

	Ms. Romona Cheneval
	Dr. Vanessa Cleaver

	Ms. Patricia Goodman
	Dr. Veronica Perkins

	Dr. Ericka McCarroll
	Ms. Linda Neal

	Dr. Sadie Mitchell
	Dr. Maurecia Robinson

	Dr. Veronica Perkins 
	


Fiscal Impact (Not Sure this is Applicable or what the appropriate response is---
Critical questions for Board to consider:

	None



Date submitted




Submitted by 




No fiscal impact has been identified at this time.
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